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DIRECTORS s
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AT THE Boamo oF DIRECTORS' MEETING oF FEBRUARY 2, (962 1w New YORK,
THERE WERE SEVERAL SUGGESTYIONS MABE 70 EXPLORE FIVE WODIFICATIONS
OF THE MERGER PRINCIPLES WHICH YOU APPROVED AY VHAT TIME. THE FOUR=
MAN AIEE Mgmreer COMMITTEE, ALONG WITH MR, N, HiBSHMAN, MAVE DISCUSSED
YOUR SUGGESTED CHAMGES BY TELEPHONE COMFERENCE, | WAVE REVIEWED THEM
WiTH Mr, HAGGERTY AMD PLAM TO PURSUE TWEM FURTHER AT A MEETING OF
THE FOUR-MAN AIEE Memcer ComMiTTEE N New Yomx 8K THE KORMING OF
MARCH 7TH AND WITH THE EIGHT-MAN COMMITYEE ON THE AFYERNOOK OF THE
v SAME DAY, OSOME OF THE ITEMS CAN BETTER BE DISCUSSED WHER MORE TIME
1S AVAILABLE BECAUSE THEIR COMPLETE SOLUTION i§ NOY REALLY ESSENTIAL
TO THE AGREEMEMT TO MERGE,

To BRING YOU UP TO DATE, LET ME GIVE YOU MY UWDERSTANDING OF EACH
{TEM, PLEASE REFER TO PAGE 7 OF YHE PRINCIPLES OF CONSOLIDATION
{AppENDIX F) ATTACHED TO THE BoArp MEeviwe Miwures (2-2-62).

MAY (Prim. IV) - THIS 1S STILL BEIWG DISCUSSED, EIGHT OR WINE
REGIONS ARE FAVORED BY THE AIEE FouR-MAM
COMMITYEE, THIS WAS BEEW D ISCUSSED WiTH
Mr, HAGGERTY WHO FEELS THAYT THERE |5 SOME POSSI~
BiLITY THAT THE IRE FOUR=MAW COMMITTEE MIGHT AGREE
TO IMCREASE THE WUMBER OF REGIONS. |7 MusT BE
KEPT IN MiIND THAT (RE ACCEPTED THE DISTRICY
CONCEPT WITHIK REGIONS, THIS WOULD KEEP THE BOARD
MEMBERS AT A REASONABLE NUMBER AND STILL PROVIDE
A CHANNEL OF COMMUWICATION FROM THE BOARD THROUGH
THE REGIONAL DirecTors, 1o THE DisTRICT CHAIRMEN,
TO THE SECTIOKS AND THE STUDEWNT BRANCMES.

"B (PRin. VIB) = THMIS S BEING ACYIVELY CCNSIDERED. THE LATESY
THINKING 18 THAT THME PTG'S wWiLL BE REPRESENTED
BY A BOARD MEMBER AND THE ENTIRE TECHNICAL
OPERATING COMMITTEE WMICH WOULD® INCLUDE OUR PRESEMNT
TOD cOMMITTEE STRUCTURE WILL BE REPRESENTED BY
( ANOTHER BOARD MEMBER., THIS ARRANGEMEMT MIGHY BE IN



EFFECT FOR SEVERAL YEARS DEPEMD ING ON THE TREND
FROM TECHMICAL COMMITTEES YO0 PTG'S AND THE ULTIMATE
ORGANI ZATION 7O WAMDLE STANDARDS., TWE DIVISiOMS
WHICK YOU SUGGESYED COULD BFf QEVELOPED AS WE MOVE
ALONG .

e (PrRiwe IX,X)= THIS 1S AN IMPORTANT PRINCIPLE AND WiLL REQUIRE
MORE JOIMT D ISCUSSION BY TNE EIGHT=MAW COMMITTEE,
WE WOPE TC HWAVE SOMETMING TO REPORT BY Marchm 87TH.

“Cl (ByLaws, Re-
vision #I1) « THE FOURaMAN COMMITTEE MAS SUGGESTED 200 MEMBERS
SIGN ING A PETITION FOR MOMIMATING A CAMDIDATE FOR
OFFICE OR INITIATING A CONSTITUTIONAL AMENDMENT,
TH1S WiLL BE DISCUSSED BY TNE EIGHT=-MAN COMMITTEE
BEFoRE MamrcH 8TH,

e —

D' (PrRim, XIV) = THis PRINCIPLE WEEDS A LOT MORE WORK DONE ON 1T,
5 3 THE FOUR=-MAN COMMITTEE FEELS THAT THES SHOULD BE
| THE SUBJECT OF COMTINUED DISCUSSION EVEN AFTER THE
MERGER AGREEMENT MAS BEEN PASSED BY BOTH BOARDS,

THERE ARE PRINTING CONTRACTS, ABVERTISING AGREE~
MENTS, EDITORIAL MATTERS WHICH MUST BE COMSIDERED.
<v= Our PusrLicaTion DEPARTHMENT AN® THE PUBLICATION
/ COMMITTEE HAVE OBJECTIVELY AMALYZED THE PUBLICATION
PROBLEMS AND WILL PRESENT SOME IDEAS FOR JOINT
CONSIDERATION, PUBLICATIONS WILL BE A CONTINUING
PROBLEM LONG AFTER THE MERGER 13 A FACY., THE Boamrp
E or |EEE wWiLL BE COMPOSED OF MEN CAPABLE OF SOLVING
E THE PUBLICAYION PROBLEMS AS EXPERIENCE 1S GAINED,
i

ANOTHER DRAFT OF THE PROPOSED COMNSTITUTION WiLL BE (NCLUDED WITN THE
March 8TH BoARD AGENDA BEING MAILED FROM Mew Yoax Tesav.
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