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April 16, 1962 49\)
Mys We Hs Chase U]
Ohio Bell Telephone Co. o
750 Huron Road
Cleveland 15, Ohio
Dear Werren: '

This may run on to several pages without reeching too much of a con-
clusion. In fact, I am not at all sure that I will ever mail it: If I do,
1t will be in the nature of a suggested first draft of a reply to Bill
Browmlee's letter of April 16 to the editor of ELECTRICAL WORLD., What I
mmxuam‘mmﬂthmorwwumtmwmuzm

[ Brownlee's letter for the third or fourth time.

The only reference that I do not have available is No. 1. I remember
the story, and it is & good one. Unless something really pertinent and
telling comes to mind after I have had s chance %o get & copy and remead the
story, we might do just as well to let it lie. However, for the sake of
Wamwmwwwmmmmwmuw,xun#
include it in the following review. '

B.: "I would remind those who may mer¥le at my willingness to take this
negative and seemi wmmttamMmmmzmMva
the only one at the royal parade who was willing to say aloud that he saw no
gold robe on the king". '
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| Hans |
Ref.: "The Buperor's New Cloths", Hemoe Christisn Anderson.
Comment : Mm.mmmrumaﬁmmmwm,mm
not claim to be wholly waistopisinesed since he was on the Board of Direc-
tors at Sen Francisco when resolutions, declaring bhe intemtion to work toward
& merger, were voted. He may have been "unindodtrinated”, but he was ~ot une
informed. It might also be cbserved that the little boy in the stoyy spoke
wp pramptly when he made the startling cbservation. (This, of course,
Mr. Brownlee can claim to have done at the AIEE Forum on Janusry 31 where the
current edition of the Principles was first presented).

kr6/62

B.: "Natiomal Technical Committees as we know them will be sbandoned. In
their place will be Techaical Groups”.

Ref.: 2) Principles, VIZ( ) "Mhe Policy of IREE shall be thet vhevever
possible, Professiomal Technical Groups shall replace the Technical Commite
tees in all functions except standeardization."”

Ref.: 3) Prinmciples VI(a)(b) Description of Professional Technical Growps
and their organization into Divisions.

_ Comment: Board of Directors meeting on October 16, 1959. The Board of
Directors approved in principle the formation of "Natiomal Technical Groups"
in the field of any technical committee. The recommendation of tie Nationsl
Task Force was to the effect that, "The Techmical Committee in the correse
ponding area would act as the Executive Committee of the corresponding
"National Group' respomsible for the programs and activities of the growp
as a vhole," mmmwmmummmwmmm
is very much in line with the intentions of the Bomrd of Directors at that
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time, In the opinion of the present 70D, the schievement of this objective
would better progress if the Professional Groups, Professional Technical
Groups, and Technical Cammittees were all organized under Divisions. It
mmxmwmmew,Mmmmmmm
stend 1s favored by Dr. Weber, were to prevail. In thet inStence, the :
Executive Camnittee of the Professional Group would assume most of the powers
and responsibilities of the present AIEE Technical Committee including the
initiationsand influencing of the meking of Standexds. In this, we seem to
mmwmwwmmmwmmm,
mm::wmmmwmw It must be remembered that not
MMMMWWWWMWWWWWWMW
wwmwﬁMwmmm

Publications
Be: Wmm(mm)mwwwwum
of local or narrowsfield publications, so scattered as to bhe even less
suthoritetive then owr present 'District Papers'”.

Ref.: 4) Priunciples XIVd.

5) Principles XVe.

mmm:m*smmmmwmm
questionable value. AMMWWWW%MMWW

organization of the oversll scheme of publicstion without a doubt. The

Principles must quickly be sugmented by a strong stand under XIVe. It would
now seem to have been perhaps premature to have been so specific in

Principle XIVd, but to have left it as stated in XIVe. It was, perhaps, &
misteke to permit so much of the specific IRE procedures to be written into
these Principles vith only theinfornal end verbel promise in many cases to
review and reconsider. This tossedf the whole problem into the lebs of the

This is a frightening prospect. This arvay of independent publices




Mr, W, H, Chase -k- o k/16/62

first Board of Divectors with a coneidersble bias arising out of & document
adopted by the vote of the merbership. It emphasizes égain the importence
of the selection of this first Board of Directors (later, I msy have &
comment on the subject of the growth of voting membership in ome of the
organizations in relation to the growth of total members).

Perhaps this s & good time %o give serious considerstion to the sctisl
velues of the AIEE Technical Camittee procedures. It has been, in my mind,
& question as to whether under present condition the contimuation of a ritual,
originated many yeers ago, whereby an authority wrote a paper and probebly
invited reviev and criticiem of his hamuscript by e few intimates vho were
at the same tive invited to cament won it at the meeting; then resd the

paper before the meeting et which 1t was discussed and published,
including discussion, in the "Minutes" of the meeting , is really serving
the present needs. If one will take the trouble o resd the discussion at
these meetings as published in the Transactions of AIEE, one will find o
decreasing smount of significent meterial therein. Mostly ome finds that
the discussions are devoted to complimenting the efithor and claiming or
strongly inferring thet whet he has done, while interesting, wus done by some-
body else in a competing organization some time ago. It does seem worthy of
‘thoughtful consideration as to whether the general publication of eignificent
pepers should sweit their wesding in ebstract before s very amll growp
assembled at a General of District meeting or Specisl Techmical Conference
before being mede availsble to the membership as a whole. In other words,
tying our principal publicstions to the scheduling of these meetings is
sancthing thet ought to be considered again. Scme of owr Technical Committees
memmwmmmmwmﬂmm
mmmmMammmmmmmwwmum
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scheduled a year or more in advance may not be the best way to do it.
Meetings might well be for the purpose of discussing papers alveady published
and which everyone interested has had a chemce to read. The meeting then is

Wp it seems unlikely that any very significant contributions will m

out in the discussion. If anyone has snything worfiwhile to dontribute, he
is much more likely to write his own paper. AIEE needs an overall editorial
board of some kind to allocate the space and its publication other than on
that have brought out nothing new for a long perdod. However, the Technical
Camittee retains a vested interest in a certain mmber of pages end feels an
obligation to fill them. W%ﬁﬁﬂhmﬁh%%”%m
fivisional publications which, operating on their individual budgets, will
expand or decrease or disappear as the demand for them varies. It mey be
that in such a Divisionsl arrvengement there will remain a place for an
epatomously governed group to proceed with the preprint, presentation, dis
cussion, publication sequence. If so, it can justify itself on the basis of
the support it receives from the membership.

AULRYiN hecopnition ropr iecanicel Lamittees sHnd Transactions i
Bei "This és & slender straw on which to base hope for ultiuate reinstates
ment of these important foundations."
Ref.: &) See above.
Befei 7) Principles VIf "... %his entire structure taken over from both present
mmm&mmm«nmm«mwﬂw
be known as a Technicel Operating Committee as..”.
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ument: Mr. Browlee is sheptical of the ability of those who believe as he
does to get an sdequste hearing for their point of viev and an opportunity to
develop their jypferved type of operation under the TEEE. He sights then a |
mmber of instances in which the IRE procedures have prevailed in the plans
. 80 far snnounced. He asks the question as to whether it is homoveble to vote
favorsbly and later oppose these provieicis. |

Bat "In spite of the fact that recent negotiations have beea conducted by
some of our most eble end loyal meubers, the results to-date ave:

1) The IRE Constitution has besn preserved .evo MWW
ment yequires that AIEE m not IRE - amend ite Gomstitution.
Refs: 8) Agreement Section 5 "Ihis agreement shall be teyminated unless
prior to the merger AIEE shall have duly amended its Constitution so as to
conform in substance to the form of Coustitution attached lereto as Exhibit A.
Comment: The fact that we have here the IRE Constitution in substance and in
words cannot be denfed. My own effarts to revise at least the words musi; heve
been entirely unsccepteble hecause, appavently out of kindness, they were
universily ignored. However, so far as the agreement is concernmed, Mr. Brownlee
probably doesn't realize that, legally at least, the IRE Constitution ceases to
exist and, therefore, the AIEE Constitution, since it is the continuing one,
must be emended., In amy event, a good case can be mede for the much briefer
Constitution of IRE vhich is move in keeping with the necessity for the
menagement ~f the orgr - ation to in the hands of the Board of Divecw
the words might as well be such as to acknowledge it.
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B.: "Technical Committees are scheduled for distinction, but Professiocnal
Groups are retained.”

Ref.: 9) (See above).

oment: If the Technical Committees will follow the progrem laid out far .
then by AIEE itself in commection with its Technical Groups, they will extend
 their influence and suthority grestly. They should become the governing
bodies of the Professional Groups. The same thing could have been accomplished
in AIEE if the Technical Committees had been willing to open up and extend
end provide more universal participation in their work end decisions. There
mey be just the basis for the criticism thet they will rather selfcoutain
sumall self-perpetuating groups sharing smong the representatives of a few
compenies the privilege of determining the programs and publications of AIEE
in their field.

Be: "IRE methods of operation including geogrephic Divisions, imternational
operation, administrative year, meetings and exhibits, etc. have been retained

' in AIEE methods terminated."

Comment: Well, I guess there isn't much of an answer to this one. It mey
still be renembered that the original October Resolutisms differed in one i
word vhich was ahlléd to the attention of IRE but was mever corrected.

Bes WWMMW,M“MMWMM
mittee, is retained in contrast to the AIEE system in which the Board and those
‘required for independent nominatins are raised fram 25 to 400,
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Ref,: 11) IEEE Board of Directors.

Ref.: 12) Petitions for mmendments and nominations. et

conment: This and foregoing criticisms no doubt will eS8 quite a few votes
in the upcoming election. However, again, in an orgemization of the size that
WmummeoMMMﬁwmmmmmm
communication-space industry eertainly should be sble to command a Board of
Directors of sufficient guality and position to take their jobs very seriouse
wunmnmwmmﬁmmmwmmmm

‘mam mmwmmmwwmmmm

mmumm«mmmwmmm
vho accept mewbership on this Board of Directors as a duty rather than an
honor. Such men soldam seek to perpetuate themselves in such positions, but
they are usually very comscious of their obligation to provide successors of
equal dedication and competence. The problem will be to instill in the Growp
and Section and camittee leadership & semse of importance of their work and
its significsnce in the overall picture. If anything, IRE appears to get &
good deal move work out of its leaders in position than does
AIER. mmhMmmmwmawmmmm
for that reason. It is also, I think, cbvious that there are a good meny .
of & large petition to control their impulses to "take over".

Bag %umwmm(mmm)mmm,
Bef.: 'f) Principles XIVa.




Mr. W. H. Chase e kr6/62

Coment: This again is & question that we may hope will be settled
intelligently by & thorough review of the publications program and prefersbly
the Institution of a whole new publications program specifically geered to
mmwmmmmmnmmmmm«
The first Board of Directors and the camittee they choose to work out Bhese
- publicetions must realistically take imto account the needs of the membership

 for publications. This guestion as to the gotual value of PROCEEDINGS must
be solved. We Mlve the evalustion of the advertisers and the testimony of
the more thchnically minded PhD's in IRE. Whether this really represents the
wishes and the needs of the membership in genersl we are not too sure. What
bappens to the sdvertising if the editorisl content of PROCEEDINGS changes
I sm not sure. These guestions are vital. However, assurances should be
given that they are not settddd by the words of the "Principles”.

Bet Mammmmwmmmmuazmmwwm
Board at eny time."

Bef.: 13), 1), 15), 11), 16)to the Constitution, of cowrse, substantiate this
Comsent: Mich of thissetirt of thing is alveady part of the Bylaws of AIEE and
as such is subject to chenge on a mere majority vote of AIEE Board of Direc
tors. Bylaws of the new organization are to be emended only by two-thirds
vote of the Board Bf Directors. The evolution in AIEE has been in the direc~
tion of building wp the authority of the Bylaw. We used to Imve the dues in
in the Constitution. Tt should be remembered that with e two-thirds majority
wmm@rMammmmmm,mmmm
Directors acting in concert can exercise s considersble influence on the
Bylaws although not en absolute block. The teyms of Directors are limited by
mm»y,mmkm”rwnmgwwmmmm,
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but it is true that the terms of office of the Directors electec by the
Amousl Assembly is specified in the Bylaws. The present IRE Bylews and
Life will get to be more and more of & problem as their mmbers increase
ship; I believe we have about 3,000 in AIEE st the present time which meems
$120,000 on them, This is on the basis thet owr dues income is only about
half of our total income, ell of vhich is spemt presumably in the service
of menbers. The AIEE qualification of 35 years membership makes it quite
poseible for a man to echieve Member-for<Life at the age of 56 when he may
be technically very active and remain so for nine or ten more yesrs. The
cuteoff point of INE at 65 yeers of age is, I believe, & 1itAle move

r ealistic. (I have now received my own "gold card” and am, therefore,
MMMVMWWM&WWWMM,M»%%M
there may be some question Ref. Ile.

LG FEQLCEEL00

X ¥
it »

v W

ties other than purely technical.” Merger agreememt prohibits such activities
Bef.; 17) ELECTRICAL ENGINKERING, August 1959, pege 836, This reference
should be to the primary source which was PROCEEDINGS of IRE August 1953,
been cited Resolution Nos 11 of the Board of Directors of AIEE to the effect
that "(the Boerd voted to0) recognized the fact that the Institute finds t&s
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Refo: 9) Agreement Section 2, VIb,c. "The continuting corporation shall be
operated exclusively for scientific, literary and educationsl PUrPOSES +eses
No substential part of its activities shall be the carrying om of propagands,
otherwise attempting to influence legislation or perticipating in, or
%wwwwwmtwwammmmm.”
sment: Tt may be of sume »ignificance that the buiget of IEEE as prepered
for the spprovel of the Executive Committee on April 2% includes an iten for
EJC membership dues. xwmmmwtmmumtn
concerned sbout avoiding ectivities which might have/implications aff is IRE.
After all, "scientific, literary and educational” is still a pretty broed
elassifieation. objective. The rest of the rectriotion calling for no
"substential” part is right out of the law under which we hoped to operates
Lebor unions end other organizations conduct very effective political activi-
ties under the head of "education". Certain)y “literary” gives lots of romm
in which to memeuver. And when ouscame right down to it, there is a very
mmmmmmmm" These objections of

Mr. Brownlee are not nearly as well founded as soame others.

Be: "The egreement prohibits expansion of IEEE in space availebié in UEC,
apparently leaving expansion to be made at the present IRE Headquerters."
Ref,: 10) ".ss the continuing coarporation shall have no oblizatd
Coment: This does not imply a prohibition of expabisio: in UEC. There is no

ol

obligation to do so. Of course, we do not have that letter, we do not know
whet it is going to say mor whether it will be satisfactory to UET when it
is drafted.

bion to UBTwes"
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B.: "A genuine merger can be accomplished within two or three years if IRE
will be a& cooperative as AIEE."

Comment: It hardly seems possible that one merger could be more “genuine”
then emother. Even within ATEE there is a contimuing campetition for
preferment and a bigger slice of the finances among the several groups.

The same thing undoubtedly will go on in IENE., The only thing is that the

electronic boys will be in the majority and will start off with a dominent

pesition, Like the vhite protestaut republicans in this country, the power

this profession.

Bei "eesss 4t 18 in the best interest of most ATEE members that the memger
as now proposed be disapproved."”

Coment: What "most ATEE meubers” wanmt will probebly be known on June 18
vhen the votes sve counted.

Did you potice thaet in the lower left hand cormer of Ray Mayer's

picture panel,released to the Sections with my letter of April 13, there is ~

a picture of Bill holding forth at the Forum to the cousidersble smusement
of Frdd Lewton. '

N S. Hibslmen

’ Executive SEcretary
NSHiamd
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