AMERICAN INSTITUTE of ELECTRICAL ENGINEERS

EAST CENTRAL DISTRICT

September 26, 1962

Addtess Reply to
Cine t}. Gan & Electric Co,

P.0. Bea: 960
Cineinnati 1, Chio

¥r. By R, ?“ﬂ, Jre

Dean, College of Engineering & Science
Carnegie Institute of Technology
Pittsburgh 13, Pennsylvania

Dear Mr., Teare:

I did not receive your September 17 letter until after
the Distriet 11 Executive Committee Meeting but we are already
working on many of the questions you valsed.

I am enclosing a territorial organization plan for AIEE
Pistricts 11 and 14 which I worked out with Professor Alex Bereskin,
Director of IRE Region 4 covering the same area. I must have sent

copies to everyone except you,

This plan has been approved by all 9 sections in District
11. The only outstanding question is the status of Essex County in
Untario, Canada, and the Michigan Section of ALFE and the Detroit
Section of IRE are conducting a vote among thelir members in Esgex
County to determine whether they wish to be members of the proposed
Southeast Michigen Section of IFEE or to become a part of a Canadian
Section., This vote should setile any arguments,

Copies of this territorial organization plan have been
sent to Vice President Johnston in District 14 for his consideration
but I have not heard from him, Copies have also been sent to
Brad CW%W, M. Ghm’ Mr. Wﬂ‘ ¥r. MMM, and Vice
Presidents of all bordering districts. A similar distribution to
IRE officers has been made by Director Bereskin,

The important probler ie¢ to insure that the Regions follow
the proposed section boundardies so that metropolitan areas like
Cineinnatl are not split by a regional boundary.

In answer to a letter from Mr, Hibshman asking for any
problems to be forwarded to Warren Chase, I have pointed out that
we cannot progress mach further towards section merger until a model
constitution and by-laws for IFEE sections is issued together with
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a suggested procedure for the adoption of this constitution and
by-laws and the appointment of a joint committee to nominate the
initial slate of officers., I realize that the Hational By-laws
mist be avproved before this can be done but I hope that the model
section constitution and by-laws can be issued 23 soon as possible.
The existing IRE model constitution and by-laws could be used as a
guide, Also inmstructions are needed on whom to notify as to the
effective date of local merger, name of merged section, ete.

4 few sectioms have started writing a joint constitution
and by-laws but I have not encouraged this effort because of too
mch veriety and possible conflicts with the Natiomel By~laws.

In District 11 we are planning to merge the AIFE and the
IRE sections in the 6 areas having both sections at the regular
section elections in the spring of 1963. The Michigan Section of
AITE and the Detroit Section of IRE are plamning to merge January
1st but they will have to move fast to approve & constitution and
by~laws and nominate and elect a slate of officers before the end
of the year. The 2 sections which have no IRE sections in thelr
areas will continue as IFFE sections and absorb the IRE members
in thelir areas,

Professor Bereskin has invited me to attend the IRE
Region 4 Executive Committee Meeting, Tuesday, October 9, at
2:00 P¥ in the Shermsn Hotel in Chicago. I have also invited
¥r, Johnston, Viece President District 14,

The attention of all section chairmen was called to the
new mewbership rates and they were encouraged to make every effort
to build up the AIFE membership in anticipation of merger. There
was some question on how effective we could be in securing transfers
since IRE has no transfer fees.

In view of the close supervision recuired to take care of
merger problems in sections, it my be advisable to consider dividing
IZEE Region 2 into 3 divisioms corresponding to the areas now repre-
sentéd by AIEE Districts 2, 11 and 14 adjusted to the boundaries of
Region 2 in order to relieve the Reglomal Director of these details
during the re-organization period.

I hope this covers the questions raised in your letter. I
will leok forward te seeing you at the Chicape meeting.

Yours very truly,

D T. HMichael, Vice President
Pistriet 11 - AIEE
ce: W, Chase
l, Hibshman
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