Some Possible Principles: (1) Organized to best facilitate serving the

technical interests of largest number of members.

(2) Give an official path for any interested member

to try to influence the national technical

thinking of his specialty.
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(3) Provide only sufficient centralization to do
such things as: (1) insure desirable uniformity
of TPs; (2) minimize overlapping scopes; (3)
determine desirable overall common operating
practices; (4) establish outside technical

representation, etc.

(4) Delegate as much authority as practiceable to

operating technical units.

(5) In the coordinated technical structure delibera-
tely provide for uniform IEEE Transactions of
high quality covering each technical specialty
that will constitute the permanent reference

literature of the world.

(6) Group PGs and Technical Committees having a
community of interests into Divisions for (a)
operating coordination and (b) possibly published

periodicals.
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